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To be called a sheep is somewhat of an insult in these days.  A sheep has no mind of its own….it follows mindlessly.  Sheep have a flock mentality…that is they go where everyone else goes.  These are just some of the negative images that come to our mind if someone were to call us a “sheep.”   Perhaps the most irritating thing to many folk would be this:  Sheep need a shepherd.  In fact the more sheep you have the more shepherds are required to care for them.  

In the Old Testament Moses knew the need of God’s people to have faithful and diligent shepherds. As he was about to die…
Numbers 27:15-17   15 … Moses spoke to the LORD, saying,  16 "May the LORD, the God of the spirits of all flesh, appoint a man over the congregation,  17 who will go out and come in before them, and who will lead them out and bring them in, so that the congregation of the LORD will not be like sheep which have no shepherd."
God answered this prayer and appointed Joshua as the shepherd of the people of God.  We don’t usually think about Joshua as a Shepherd and even less frequently would we refer to him as “Pastor Joshua”…but this is exactly the meaning of the word Pastor.  He is a shepherd and that means he herds sheep.  
Phillip Keller in his book A Shepherd Looks at Psalm 23 wrote the following., “ It is no accident that God has chosen to call us sheep.  The behavior of sheep and human beings is similar in many ways…Sheep do not ‘just take care of themselves’ as some might suppose.  They require, more than any other class of livestock, endless attention and meticulous care.”  

In the closing chapter of his letter to the church, Peter takes the opportunity to address a subgroup of the Body of Christ directly.  Here The Spirit speak pointedly to these men in the church.  God calls these men “Elders”  and does not mince words regarding their role and responsibilities.  It has been a source of amazement to me in recent years how thoroughly the church in our day has ignored this lucid and piercing instruction about how GOD wants HIS sheep cared for.  
We began by considering the nature of sheep and believers.  Both are dependent upon God for all their needs.  Even our Psalm [23] this morning was a vivid reminder of that.  But, God chooses to carry out His work in the world by the means of men. These men are also His sheep.  As such, God is proposing to take the weak and needy and use them to care for the weak and needy.  The shepherd who forgets this cannot carry out the ministry of service to Christ” flock.  So let us look intently at this charge.  You, dear ones should seriously consider every detail of this passage and sermon this morning. Do not imagine for a moment that this is only vital to men who will become elders.  It is essential that Christ’s church can recognize its shepherds and that it can and will follow them to green pastures and cool water.  So read this with me as God tells us what our Elders and Pastors are supposed to be and do. 

1 Peter 5:1-4  Therefore, I exhort the elders among you, as your fellow elder and witness of the sufferings of Christ, and a partaker also of the glory that is to be revealed,  2 shepherd the flock of God among you, exercising oversight not under compulsion, but voluntarily, according to the will of God; and not for sordid gain, but with eagerness;  3 nor yet as lording it over those allotted to your charge, but proving to be examples to the flock.  4 And when the Chief Shepherd appears, you will receive the unfading crown of glory.
You can and must…dear brothers and sisters…you can and must know your shepherds.  You will find that they “belong to” and “work for” “The Chief Shepherd” and they care for what belongs to Him.  You belong to Him.  

Psalm 95:1-7  O come, let us sing for joy to the LORD, Let us shout joyfully to the rock of our salvation.  2 Let us come before His presence with thanksgiving, Let us shout joyfully to Him with psalms.  3 For the LORD is a great God And a great King above all gods,  4 In whose hand are the depths of the earth, The peaks of the mountains are His also.  5 The sea is His, for it was He who made it, And His hands formed the dry land.  6 Come, let us worship and bow down, Let us kneel before the LORD our Maker.  7 For He is our God, And we are the people of His pasture and the sheep of His hand.  

Three things from this passage will help you identify your elders.  God lets us all listen to His personal and intimate exhortation to His Under-Shepherds. 

God’s Exhortation to His Elders [1]

God’s Commands to His Elders [2-3]

God’s Promised Rewards to His Elders [4]
God’s Exhortation to His Elders [1]

1 Peter 5:1  Therefore, I exhort the elders among you, as your fellow elder and witness of the sufferings of Christ, and a partaker also of the glory that is to be revealed,
I exhort the elders among you:   First let’s notice that Elders need exhorting.  One of the saddest things that happen in our churches today are Elders who believe they live on the top of the food chain. There is no one to exhort them.  In most churches they hire and fire the pastor.  He accounts to them for his time, his preaching and his life.  Is the hireling going to exhort and rebuke his employers?  I think not.  If your pastor works for the elders then who will exhort them?   This simple clause tells us that Elders are sheep too.  They need a finely tuned ear to hear the exhortation and rebuke of God.    

So…what and who are the Elders among us?  They are the men that God has appointed and called to care for His Church.  He has not called them to rule His Church, run His church or ruin His Church.  He has called them to care for it.  

The Elders in Israel were the community leaders.  They were the mature men who had distinguished themselves in their love for God and knowledge of His Word.  There was never just one of them. 
God chose to care for His Church with the same model.  He first chose the twelve….sent them into the world to preach the Cross and establish His local churches throughout the known world and then He commanded that Elders be appointed to care for His most prized possession in the world…His Church. 

Titus 1:5 This is why I left you in Crete, so that you might put what remained into order, and appoint elders in every town as I directed you-

God gave strict guidelines for the appointment.  It can never be just someone of standing in the community or merely a business man or someone with lots of money.  He can be any of those things, but must not be merely any of them.  After telling Titus to appoint Elders God also told him what to look for in that appointment.  

Titus 1:6-9   if any man is above reproach, the husband of one wife, having children who believe, not accused of dissipation or rebellion.  7 For the overseer must be above reproach as God's steward, not self-willed, not quick-tempered, not addicted to wine, not pugnacious, not fond of sordid gain,  8 but hospitable, loving what is good, sensible, just, devout, self-controlled,  9 holding fast the faithful word which is in accordance with the teaching, so that he will be able both to exhort in sound doctrine and to refute those who contradict.

· He is to be a man

· He needs to be able to rule His household

· He must not be willful, easily angered, a drunkard, looking for a quarrel or greedy.
· He should love people outside his family and things that are good, sensible and just. 

· He should be able to handle the Scripture so as to exhort and teach sound doctrine. 
Men,  this is a great list of qualities.  They are the qualities that every man should aspire to.  I can find everyone of them somewhere else in the Bible.  They are not just for Elders, but no man can be an Elder of Christ’s church without a commitment to these things.  In other words, the man that God wants is committed to all these things.  He is actively working on these things.  He is following hard after these things because he is following hard after Christ.  

God may or may not call you to be an Elder, but I can tell you that He is calling you to this standard.  Every man is to shepherd his own children and his wife and he cannot do it as a willful, angry, addicted, greedy and quarrelsome person.  Every man who follows Christ should seek these Christlike virtues and strengths. 

As your “fellow elder” and witness:  Peter was an Apostle.  He could have “pulled rank” here, but he is instead an example of a shepherd.  He knows he is one of the sheep.  He, of all the disciples actually denied the Savior at His darkest hour…and he did it with cursing and to save his own neck.  He had even looked down on the other disciples saying…
Matthew 26:33   33 …., "Even though all may fall away because of You, I will never fall away."

He knows that incredibly…God has shown him undeserved favor of a monumental nature.  

John 21:15-17  15 So when they had finished breakfast, Jesus said to Simon Peter, "Simon, son of John, do you love Me more than these?" He said to Him, "Yes, Lord; You know that I love You." He said to him, "Tend My lambs."  16 He said to him again a second time, "Simon, son of John, do you love Me?" He said to Him, "Yes, Lord; You know that I love You." He said to him, "Shepherd My sheep."  17 He said to him the third time, "Simon, son of John, do you love Me?" Peter was grieved because He said to him the third time, "Do you love Me?" And he said to Him, "Lord, You know all things; You know that I love You." Jesus said to him, "Tend My sheep.
Sufferings of Christ: Suffering and Glory are part of this call.  We live in a day in which the church shuns Christ’s sufferings.  She feels entitled to the glory, but no stomach for the suffering of Her Savior.  Peter had no such expectation and has spent much of this Epistle telling us to embrace Christ in His fullness.  If you want to follow Christ then follow Him hard and with abandon.  There is no picking or choosing your path.  You are following and not leading.  
The glory that is to be revealed:  We are bound to Christ.  What He did we do. His rejection is our rejection, but His glory is ours as well.  Peter could not quite bring himself to say that He suffered the same suffering that Christ did.  He says he witnessed them. The testimony of Christ has so enraged the world that the word for witness “martyr”… has come to mean one who is killed for testifying to Christ and following Him.  We will follow in His steps, but when it comes to the Glory, Peter uses the word “share” or “fellowship.”   Our everyday life is not the same as Christ’s and yet God has willed to perfect us and make us like Christ through various trials, injustices, infirmities, rejections and temptations.  At the end of this is glory.  Peter says he will share Christ’s Glory because he has none of his own.  

Titus 3:7   7 so that being justified by His grace we would be made heirs according to the hope of eternal life.  
God’s Commands to His Elders [2-3]

1 Peter 5:2-3   2 shepherd the flock of God among you, exercising oversight not under compulsion, but voluntarily, according to the will of God; and not for sordid gain, but with eagerness;  3 nor yet as lording it over those allotted to your charge, but proving to be examples to the flock.

Perhaps the state of the church is a result of our modern day materialism.  We have mistakenly believed that what we have, we own.  Our cars, our money, our homes and even our children are all ours.  But, God contends with us strongly on this point.  
1 Corinthians 4:7  What do you have that you did not receive? And if you did receive it, why do you boast as if you had not received it? 

The bank teller does not own the money in his or her till.  They have to give an account for it at the end of each day.  The retail clerk does not own the items in his store.  He manage them, cares for them and sells them for the owner.  So…if you are an Elder or aspire to be an Elder then you will receive something to care for.  It will never be yours and you will have to give an account of it to its owner.  Like the employees we just mentioned, God has given precise instructions as to how His possessions are to be cared for.  

Shepherd the flock of God among you:  This means Pastor them.  Be a shepherd to them.  Now remember this is an exhortation to “Elders”  Elders have pastoring responsibilities.  The word shepherd is the Greek word meaning “to feed or tend to the sheep.”  Sheep do not need a board of directors.  They need to be cared for.  They need food.  They need water.  They need protection.  To do that an elder will have to watch over them carefully. 
Exercising oversight: We have already noted that sheep need constant watching.  A church does not have to be very big at all before one elder is not able to watch all the sheep. Elders are always plural in the Bible for that reason.  Have you ever lost your child in a store or mall?  Ginny and I actually lost Abby once in a store.  Can you imagine how bad that can make you feel.  She wasn’t even going anywhere and we still lost her…now what about sheep.  When Christians get separated from the Lord’s flock do you know what they usually do?  They just get lost.  They almost never come back.  They tell themselves that they know the way back, but they don’t come. They wonder…”maybe next week I will come back.”  “Soon, when I am not so sick or so tired or so stressed I will come back to God and let Him speak to me.”  Days turn into weeks and weeks into years.  Your Elders are to be watching you.  You can take offense if you want….many do, but you are not ours to lose.  You are God’s and He gave up His Son on the cross for you.  You are not to be lost to the world and its meaningless  way of life.  God is looking for men that will watch over His most prized possession and protect it. 

Not under compulsion, but voluntarily:  I will never try to persuade you to be an Elder. That does not mean I don’t care or don’t want you.  It means that you should never do anything for the Lord because you feel compelled.  It has no value whatsoever.  God can and does raise up men who want to do this for Him.  If you think you would like to be an Elder that is a noble and worthy work.  An Elder is a servant of Christ’s church.  If you feel the stirring to serve Christ in this world that is a noble work.  Do not listen to the voice that tells you it is prideful and self-serving.  The Biblical elder will soon discover that there is nothing in his service in which to take human pride. 

1 Timothy 3:1 Here is a trustworthy saying: If anyone sets his heart on being an overseer, he desires a noble task.

The church has many needs but God has none.  Our purest service is toward His Church on earth and should never, ever be constrained.
Acts 17:24-25   24 "The God who made the world and all things in it, since He is Lord of heaven and earth, does not dwell in temples made with hands;  25 nor is He served by human hands, as though He needed anything, since He Himself gives to all people life and breath and all things;  
Not for sordid gain, but with eagerness: This does not mean that an elder cannot be supported by the church so that they can serve full time in ministry.  This is usually done for those who teach and preach.  Any of you who have been asked to teach a Bible lesson or speak a message somewhere know that great amounts of time are involved.   We call this Elder “The Teaching Elder.”  He is the one tasked with most of the teaching and preaching.  In addition he is given time by the church to fulfill this calling without having to stop to earn a living for his family.  It means that he is not working for a wage.  He will do the work regardless because he is doing it eagerly for the Lord. 
1 Timothy 5:17-18   17 The elders who direct the affairs of the church well are worthy of double honor, especially those whose work is preaching and teaching.  18 For the Scripture says, "Do not muzzle the ox while it is treading out the grain," and "The worker deserves his wages."

Not lording it over those allotted to your charge:  The Bible says nothing of Elders sitting like a board of directors and making all the important decisions of the church.  The church is not a business and it is not to be run like one. Listen to how Jesus admonished His disciples who would become the Apostles and would appoint the first Elders in the church. 
Matthew 20:25-28  25 Jesus called them together and said, "You know that the rulers of the Gentiles lord it over them [exercise dominion], and their high officials exercise authority over them.  26 Not so with you. Instead, whoever wants to become great among you must be your servant,  27 and whoever wants to be first must be your slave--  28 just as the Son of Man did not come to be served, but to serve, and to give his life as a ransom for many."

Be examples to the flock:  Do you know that Christ Jesus served you?  This is not something we typically think about.  Peter was appalled by the thought.  He had come to know enough about Jesus to think it impossible that “The Christ“ should serve Him. 

John 13:3-9   3 Jesus knew that the Father had put all things under his power, and that he had come from God and was returning to God;  4 so he got up from the meal, took off his outer clothing, and wrapped a towel around his waist.  5 After that, he poured water into a basin and began to wash his disciples' feet, drying them with the towel that was wrapped around him.  6 He came to Simon Peter, who said to him, "Lord, are you going to wash my feet?"  7 Jesus replied, "You do not realize now what I am doing, but later you will understand."  8 "No," said Peter, "you shall never wash my feet." Jesus answered, "Unless I wash you, you have no part with me."  9 "Then, Lord," Simon Peter replied, "not just my feet but my hands and my head as well!" 

There are no leaders in Christ’s church in the way the world leads.  There are no rulers in the way the world rules.  What is the example to the flock then…it is service.  It is humility and rejection and being misunderstood.  It is having people resent your watch care and your sense of responsibility for their souls.  It is looking for the lost and being humiliated by other people.   Jesus said, “Luke 22:27  I am among you as one who serves.”  Elders are to be an example of Christ to His own church. 
God’s Promised Reward to His Elders [4]

1 Peter 5:4   4 And when the Chief Shepherd appears, you will receive the unfading crown of glory.

When the Chief Shepherd appears: Jesus is coming back for His Church.  How will He find her?  Will the sheep be drinking from the still fresh waters.  Will they be grazing in the tall grass of the Word of God and protected by her shepherds?  Or will this scene resemble an inner city industrial district.  Bad air, bad food, danger, death and despair. 
He is called the Chief Shepherd because all the rest of us are “under-shepherds.”  We are tending His Sheep.  There is no greater task then this.  If God puts any desire in your heart for it….pursue it with all your strength.  It is the pursuit of Christ’s Glory itself.    

The unfading crown of glory:  This is God’s recruiting message to the men of His church.  No glory, no high standing, no power and little appreciation in this world.  You may be treated like the servant that you are.  You will certainly be treated as Christ was treated.  On top of all this you will be given a harder judgment than others and a more severe discipline.  
James 3:1  Not many of you should presume to be teachers, my brothers, because you know that we who teach will be judged more strictly.

And this is not merely a judgment on what we say, but upon our lives and hearts as well.  God will press His servants into the refiner’s fire.  There they will be purified and perfected to give Christ glory in His church.  Christ’s bride deserves the best servants and only God Himself can make them.  I recently ran across this ad in the SF Chronicle
“All military services met or exceeded their monthly recruiting goals in April, with the Marine Corps signing 142 percent of the number it was looking for, the Pentagon said…..
…..The Marine Corps enlisted 2,233 recruits against a goal of 1,577.  

SF Chronicle May 12, 2008

Have you ever wondered how the Marine Corps can keep its recruiting level up?  They get the hardest jobs and the toughest training.  We do not say “send in the army”  we say “send in the Marines.”  They are in harm’s way…but listen my friends.  They are the branch of the service that exceeds their recruitment goals. Precisely because it is hard.  It is demanding, but you get to be a marine.  Have you ever seen that uniform…yes. 

God, too is looking for a few good men.  Men who want to live for others.  Who want to serve, not rule.  Men who are willing to do a thankless job for the joy of serving Christ.  In the end God will give them a crown of glory.  It is described as an unfading crown.  It does not diminish throughout eternity.  Men…everything you will do with your life in this world will fade and be lost.  Service for Christ is rewarded by Him in an eternal way.   

CONCLUSION

Ask for a verdict:  It is forbidden to rule Christ’s Church!  Elders do not rule in the sense the world means it.  They “care for” and “serve” what is not theirs and are rewarded by Christ Himself.  The untaught flock often considers it an imposition to be shepherded, watched, rode herd on, corrected, rebuked, and instructed.  

Is this Biblical Picture what you thought an Elder was?  If not, it is because the church has lost her first love and has death spiraled into the world’s model.  She has “Elder Ruled” churches rather than “Elder Led and Served” ones.  Please, dear brothers and sisters…won’t you pray for God to raise up Servant Elders in His church?  And Do not settle for less.  Keep your eyes off the world and on the Cross.  There Jesus served you in the ultimate way.  God can and will raise up men to care for and serve His Church.  You now know what to look for and you know what to pray for.  If you are a man, God may call you into His service.  If He does would you go? 
Brothers and sisters…It is in this context that God can and does call you to love your Elders and allow yourself to be led and fed by them. 
Hebrews 13:7 Remember your leaders, those who spoke to you the word of God. Consider the outcome of their way of life, and imitate their faith.
Hebrews 13:17 Obey your leaders and submit to them, for they are keeping watch over your souls, as those who will have to give an account. Let them do this with joy and not with groaning, for that would be of no advantage to you.

We shepherds are unworthy to serve you.  We too are “the people of His pasture and the sheep of His hand.”  We have no standing.  We have been called into His service for your sake.  He has begun a work in us.  It is ongoing in its nature.  Like you, we are saved to show His surpassing mercy and grace in the world.  We together are His church, His people, His Bride….His Flock. SO….we will say with the Psalmist… 
Psalm 100:1-5  Shout joyfully to the LORD, all the earth.  2 Serve the LORD with gladness; Come before Him with joyful singing.  3 Know that the LORD Himself is God; It is He who has made us, and not we ourselves; We are His people and the sheep of His pasture.  4 Enter His gates with thanksgiving And His courts with praise. Give thanks to Him, bless His name.  5 For the LORD is good; His lovingkindness is everlasting And His faithfulness to all generations.
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